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EDUCATION
Juris Doctor, University of California, Los Angeles Law School, Los Angeles, CA
Bachelor of Arts (Government and Public Policy), Pomona College, Claremont, CA

EXPERIENCE
Village Manager, Village of Bannockburn, IL
City Administrator, City of Highwood, IL
Chairman, City of Highwood Zoning Board of Appeals (Member 2001-2004)
Managing Partner, Diamonds Plus, Chicago, Illinois
Corporate Counsel, ECD Company, Chicago, Illinois
Registered Representative, Metropolitan Life, Barrington, Illinois
Corporate Counsel, Abbott Contractors, Northbrook, Illinois
Attorney, Pedersen & Houpt, Chicago, Illinois

2008-Present
2006-2008
2004-2006
2001-2006
1993-1999
1990-1993
1988-1990
1986-1988

BACKGROUND
The Village of Bannockburn is an affluent Chicagoland suburb with a Standard & Poor bond
rating of AAA. The community consists of a vibrant corporate and retail community, residents
living in large estate homes on two to four acres of land, a university, a daytime population of
approximately 53,000 and an approximate night time population of 2,000. Within the Village,
there are two main state routes. There are also several federally designated routes. Recent major
businesses recruited or expanded include Walgreens, Heinen’s Grocery Store, Mariano’s
Grocery Store (a division of the Kroger Co.), Metro Self Storage, NorthShore University Health
System, Illinois Bone and Joint, Midtown Athletic Club, College Park Athletic Club, a local
McDonalds franchise, Donlen Corporation (a subsidiary of Hertz Corporation), Stericycle,
Takeda Pharmaceuticals International, and Great Lakes Credit Union.
With careful strategic planning, obtaining many grants (approximately $11,000,000.00 during
my tenure) and alternative revenue sources to replace old infrastructure systems, and by keeping
operational costs low for the last several years, the Village has been able to maintain its Standard
& Poor AAA bond rating, a balanced yearly budget, a year of reserves, and to increase its asset
base. The Village of Bannockburn’s fiscal year 2019-2020 budget is approximately $5.8 million.
The Village of Bannockburn staff is very limited since many of the Village’s general services are
provided by outside vendors and contract employees. During my tenure, I have prepared and
managed contracts for waste hauling, landscaping, building inspections, electric supply, water
operations, and public works maintenance services. Fire protection services are provided by the
Deerfield Bannockburn Fire Protection District. Administrative, zoning, planning, and water
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services are provided by 4 full time employees and several contract employees. Police services
are provided by 7 full time sworn officers and 13 part-time employees.
The three most significant issues facing the Village of Bannockburn are:
• Personnel. Seventy percent of the police department personnel retired recently or will be
retiring in the next few years. Last year, the Chief of Police, Lieutenant and an officer
position had to be replaced. During my tenure, the Chief of Police position was replaced
twice due to retirements. The first replacement occurred a year after I began my position.
In addition, I had to replace the Finance Director two years ago due to a retirement.
• Revenues. The State of Illinois’ current financial situation is very negative due to the
impact of the COVID-19 pandemic, which has detrimentally affected municipalities.
Many of the monies that normally pass through to the Village are in jeopardy of being
lost, delayed or diminished. The Village of Bannockburn is also expecting a 20 percent
loss of municipal revenues due to the COVID-19 pandemic. As a result, the Village is
presently operating on a very lean budget and has removed the majority of capital
projects scheduled for this summer.
• Reforestation. Due to the infestation of the Emerald Ash Borer in the Village, the Village
removed thousands of trees, which is extremely costly and has affected the landscape of
the Village. To preserve the character of the Village, the Village will need to reforest the
public areas during the next several years.

GENERAL, MANAGEMENT STYLE AND EXPERIENCE
The Village of Bannockburn is a thriving and safe community. Current residents enjoy topranked public schools, many special events that bring the community together, and easy access to
highways, upscale shopping and dining. I would enjoy working in a community with similar
attributes, like Bay Harbor Islands.
A collaborative style of management has helped me succeed in managing a community. I enjoy
developing staff and listening to their ideas. I believe in an “open door” policy and always
attempt to be approachable. I also believe that I am only as good as the weakest link in the
organization. Accordingly, developing staff is a top priority. During performance reviews, I
engage the employee to determine (1) how they would assess his/her performance, (2) the areas
they feel need further development, (3) whether the prior year’s goals were achieved, and (4)
new goals for the upcoming year.
I also enjoy mentoring and developing young professionals. I presently mentor several young
professionals. For the last 12 years, I have organized and moderated a “Question and Answer”
session for new and aspiring managers at the Illinois City/County Management Association’s
winter conference. I have also been a guest lecturer at Northern Illinois University’s School of
Public Administration and presented several times at International City/County Management
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Association conferences. Several years ago, as president of the Illinois Metropolitan Manager’s
Association, I facilitated the implementation of several educational sessions for many of the
city/village managers and recently appointed management professionals in the Chicagoland area.
The elected officials that I serve would likely say that (1) I am a leader, (2) very goal driven, (3)
highly motivated by knowing and understanding the mission statement of a community and their
desired goals, (4) an excellent communicator (oral and written), (5) very competent, (6)
intelligent, (7) very strong in economic development, planning and zoning, (8) highly ethical,
(9) able to find creative solutions to resolve problems and fund infrastructure needs, (10) very
resourceful with obtaining grants, (11) dedicated, and (12) I always plan several steps ahead.
Staff would say they that they appreciate my open- door policy, energy, communication,
integrity, consistency, support, high standards, team approach, and recognition of their
accomplishments. Both groups would see me as a manager (1) with unlimited energy, (2) who
is approachable, (3) who strives for perfection, (5) who loves challenges and accomplishing
goals, (6) who is a team player with a collaborative style of management, and (7) who is a
communicator. Communication with elected officials and executing the community’s policies is
essential to me. In the Village of Bannockburn, I prepare a thorough weekly manager’s report to
advise the Village Board of significant events, meetings or possible issues.
My greatest strengths are my ability to resolve problems and to obtain grant monies for
infrastructure needs. At the Village of Bannockburn, I had the unique opportunity to help solve
the stormwater management issues and to implement the replacement of the majority of its
outdated infrastructure, which was funded in large part by grants and/or stimulus funding loans.
When I first began my position at the Village of Bannockburn, many of the roadways were in
very poor condition, which created many traffic and congestion problems. During the last several
years, 100% of the lineal feet of roadways in the Village have been replaced. Several of the
transportation projects required working cooperatively with the State of Illinois Department of
Transportation, the Illinois State Toll Highway Authority, the Lake County Department of
Transportation and adjacent communities.
To fund the infrastructure needs, I facilitated the preparation of the necessary documents to
obtain grant funding for the replacement of two (2) storm sewer systems, five (5) water main
systems, and two (2) sanitary sewer systems, as well as grant funding from County, Federal and
State agencies to fund transportation projects. I additionally led the implementation and
installation of a new remote reading water meter system.
In my current position, I have implemented and expanded many annual community special
events, added new bike and walking trails, and expanded the community’s marketing efforts.
During my tenure, a new Village website was launched, new community marketing videos were
created, and social media tools were utilized. As a result, the Village has been able to attract
many new corporate occupants into the Village, as well as receive this year the 6th Best Suburb
in Illinois by Niche Local Rankings.
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Similar to the Village of Bannockburn, my ability to work with elected officials and find
consensus facilitated my success in the City of Highwood, Illinois. In Highwood, I led the
annexation of ninety (90) acres of land owned by the United States Army to the City of
Highwood. Although it was difficult at times to navigate a factionalized City Council, I was able
to obtain consensus and the support to approve the annexation. The annexation resulted in the
City of Highwood being able to supply water to the Army, which created thousands of dollars of
additional revenues on a monthly basis with no additional cost to the city.
In terms of weaknesses, I always strive for perfection and sometimes work too hard. However, I
have learned how important it is to recognize that work and life balance is essential to maintain
energy and to continue to perform at a high level. I have also realized that I can’t always be
perfect. That being said, I always try to be thorough and strive to inform my elected officials to
the best of my ability.
To evaluate whether employees are performing at an optimal level, I conduct weekly meetings
with administrative staff and the police chief together as a group, as well as individual
department head meetings once a week to assess current issues, provide direction where needed,
and to determine whether goals are being attained. On an individual basis during performance
reviews, an assessment of the prior’s year’s goals is conducted to determine whether goals have
been met. For the contract employees (waste hauling, landscaping, building, planning, water
operator, public works and various other services), a review of the scope of services provided in
the contract is evaluated each year to confirm services have been rendered in accordance with the
contract terms.
I have been very successful in the Village of Bannockburn as I have been able to complete all of
the Village’s goals outlined by the Village Board throughout the years. My greatest achievement
has been the replacement of the old infrastructure systems with grants, as well as solving the
Village’s stormwater management issues.
My biggest mistake during my tenure at the Village of Bannockburn was not initially realizing
the importance of living a balanced life. Over the years, I have learned to make time for family
and personal growth to maintain my high energy level and development.
During my village management career, I have had to develop, promote, hire, fire and discipline
employees. When there is a disciplinary issue, I communicate with the employee and try to
approach the situation in a positive manner with guidance to improve. However, there have been
a few situations where an employee has been terminated for cause. The most difficult firing
occurred in my former community when an officer was terminated due to illegal activity, which
resulted in the loss of his accumulated pension.
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Some of the challenges I see facing the Town of Bay Harbor Islands are:
•
•
•
•
•
•

Finances: Maintaining the quality of life of the residents and continuing services with
less revenues due to the negative financial impact resulting from the COVID-19
pandemic.
Public safety: Hiring a new Bay Harbor Islands Police Chief.
Infrastructure: Securing grants to offset the cost of needed infrastructure projects.
Economic Development: Redevelopment of the business district.
Operations: Analyzing and reviewing current staff levels and organizational structures.
Emergency Preparedness: Identifying procedures to further prepare the Town of Bay
Harbor Islands in the event of an emergency caused by hurricanes and sea level rise.

During the first six months, my efforts will include:
1. Meeting with staff, elected officials, residents, the local chamber of commerce, business
leaders in the community, city managers from adjacent communities, and county/state
officials to assess the Village’s needs, positions, and outstanding issues.
2. Assessing Bay Harbor Islands’ financial impact resulting from the COVID-19 pandemic.
3. Assessing Bay Harbor Islands’ current operations and contracts.
4. Facilitating the appointment of a new Bay Harbor Islands’ Police Chief.
5. Learning Bay Harbor Islands’ Town Council’s goals and residents’ expectations to
formulate appropriate strategic directions.
6. Reviewing Bay Harbor Islands’ Charter and Town Codes prior to my start date.
I am very responsive and work well with the media. I always strive to provide accurate and
quality information. I occasionally provide press releases to the media to deliver a specific
message or promote an event in the community. To inform and update the residents of the
Village’s special events and community alerts, my team uses Facebook, the Village’s website
and newsletter communications. We have also used google alerts to promote some of the special
events.
Should it become known that I am a finalist for the Town Manager position in Bay Harbor
Islands, Florida, and the media probes my background, I do not anticipate anything personally
compromising being revealed that would embarrass Bay Harbor Islands. Furthermore, I do not
anticipate anyone contacting Bay Harbor Islands with negative comments about me.
In my spare time, I enjoy traveling, spending time with my family, taking long walks, playing
tennis, and reading.
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SIX ADJECTIVES OR PHRASES I WOULD USE TO DESCRIBE MYSELF
1.
2.
3.
4.
5.
6.

Goal Oriented
Collaborative
Strategic
Passionate
Ethical
Proactive

REASON FOR CONSIDERING DEPARTING CURRENT POSITION
I am particularly interested in departing from my current position because I feel that I have made
a difference and have reached the goals that the elected officials and I have set during my tenure.
I am ready to take on new challenges and set new goals.
In addition, for the last ten years, I have been travelling between Illinois and Florida to fulfill my
obligations at the Village of Bannockburn, to visit my parents who live in Cape Coral, Florida,
and to spend time at my home in Bonita Springs, Florida. Due to the COVID-19 pandemic, I am
no longer comfortable flying to and from Illinois and Florida on regular basis.
I would truly enjoy living and working in Florida on a full-time basis, especially in a community
as special as Bay Harbor Islands.

CURRENT / MOST RECENT SALARY
My current compensation at the Village of Bannockburn is $262,371.70 (salary, bonus, and
vehicle allowance).
In conclusion, I would be honored to be considered for the position of Town Manager at Bay
Harbor Islands. Thank you for your consideration.
Sincerely,

Maria Lasday
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