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Education 

 

Harvard University        1996 – 1997 

Kennedy School of Government, MPA - Public Administration 

Concentrated in finance and economics 

 

Massachusetts Institute of Technology     1996 – 1997 

Fellowship - Security Studies Program 

Concentrated in organizational management 

 

Massachusetts Maritime Academy      1978 – 1982 

BS - Marine Transportation 

 

 

Experience 

 

Town Manager, Town of Poland, Maine     2017 – Present 

Caring for Elderly Parents       2013 – 2017 

Chief Executive Officer and Board Director 

Reflect Geophysical, Singapore      2012 – 2013 

Chief of Staff, Logistics Group Western Pacific, Singapore   2005 – 2012 

Commanding Officer, Mobile Security Squadron 7, Guam   2003 – 2005 

Commanding Officer, Beach Master Unit 1, Coronado, CA   2001 – 2003 

 

 

Background 

 

Poland is a town with a population of 6,000 that rises to 12,000 during the summer months.  It is 

located in Androscoggin County, Maine (population 108,000).  Poland is strategically located 

adjacent to Maine’s population and economic centers. Nearly 50 % of Maine's population is 

located within a 30-mile radius of Poland. While Poland does not in and of itself have a broad-

based, diverse economy, it is part of a much larger economically robust regional economy.  The 

Town of Poland is considered part of the Lewiston-Auburn Metropolitan Statistical Area (MSA). 

This MSA has one of the most robust and thriving economies in the State, which possesses 

innovative healthcare, high precision manufacturing, financial services and printing sectors. 

 

Poland’s General Fund Budget was $4.7 million with a total budget of $12.2 million in Fiscal 

Year 2020.  The town has 26 full time, six part time employees, and 35 per diem Firefighters.  

An additional 15 part time, seasonal employees work at Public Works and the Recreation 

Department.  I directly supervise 9 employees and one contracted service. 
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The three most significant issues facing the Town are: 

 

• Economic development to expand the tax base.  Poland has only a few large business’s 

that comprise a disproportionate share of the tax base.  The Town is executing a strategic 

development plan to attract diverse businesses. 

 

• Infrastructure expansion.  The Town has a short segment of water and sewer installed at 

the south end of town and an additional water service installed at the north end of town.  

The Town needs to complete and execute a plan to expand both of these services to serve 

residents and attract new business.   

 

• Revenue and budget.  The Town predicts drastic shortfalls in revenue due to the recent 

economic slowdown.  Additionally, to compensate for those reduced revenues, expenses 

were slashed.  While the municipal operational budget was preserved to allow for 

continued services, the contribution to the Capital Improvement Plan was eliminated for 

one year.  The Town will need to make up those CIP contributions going forward. 

 

General Management Style and Experience  

 

Bay Harbor Island is a unique community.  While it is in the center of a major metropolitan area, 

it is still relatively small.  The population is almost the same as Poland which I find attractive 

and would allow me to form the personal relationships with residents that I find rewarding.  Just 

as important is the professional challenge that Bay Harbor Island would present.  Reduction in 

revenue, economic development, and infrastructure improvement and replacement are challenges 

that I am well equipped to address.  For example, I recently amended the municipal budget to 

account for reduced revenue, reduced expenses while maintaining all services, I work closely 

with our Community and Economic Development Committee to attract new business and make 

the Town more of a destination for tourists, and have developed a plan to address long term 

infrastructure and capital challenges.  I believe that my demonstrated skill set will help Bay 

Harbor Island meet these challenges.  

 

I have a collaborative, consensus building management style.  I have found my biggest success 

when pursuing big projects or attempting to make a large change by building a consensus and 

getting “buy in” from stakeholders.  Achieving goals is a lot more effective if everyone is pulling 

in the same direction.  However, there are times when specific direction is required. 

 

I believe that to be a good and effective leader one has to do five things; earn the respect of 

seniors and subordinates, demonstrate technical competence, be consistent, give feedback and 

correction in an appropriate manner, and provide clear direction on the way forward. 

 

I find the best way to earn respect is to earn it.  That is you don’t gain respect in a day or week, 

but through exemplary and continuous example and action.   You must demonstrate that you are 

competent in your role.  That does not mean that you have to know everything.  A willingness to 
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admit shortfalls in an area, but then take prompt action to address those shortfalls sets the 

example for others, and shows you are ready to do the hard work to get up to speed and 

contribute. 

 

Leaders must be consistent.  Consistency in personnel actions, business decisions, bearing, and 

expectations is important.   

 

Providing honest feedback and where appropriate and corrective action in the proper setting is 

important.  It lets employees know that you understand what they are doing, that you value their 

efforts, and gives you the chance to reinforce standards and expectations.  Corrective counseling 

is also important.  It also lets employees know that you are aware of their actions that fall short 

of standards, and gives them specific steps to improve.  Corrective counseling should be done in 

an appropriate setting – in private.   

 

Probably the most important attribute of a good leader is to provide clear and precise direction.  

Doing this takes time and effort – you have to know where you want to go before you issue 

instructions.  But taking the time to do this gives employees – particularly your top performers, 

the direction they need to execute. 

 

My staff would say that I am approachable, consistent, willing to learn, and supportive.  As part 

of my annual review of direct reports, I request an evaluation of my performance from those 

subordinates.  I value that feedback as it lets me know what things are going well, and more 

importantly, areas that could be improved. 

 

Elected officials would say they are happy with my performance.  In formal annual reviews I am 

told they appreciate my approachable management style, how I interact with residents, my 

outreach and relationship building with other municipalities, correction of long standing financial 

issues, and how I have addressed and solved several long standing problems.  An example of a 

long standing problem that I solved was a dispute over maintenance of a road in a failed 

development.  I identified the core issues, brought stakeholders together, and offered a solution 

that was ultimately accepted by all parties. 

 

I believe that my biggest strength is consensus building.  I have found that if you want to take on 

large projects or achieve real change you must convince the group you are working with to move 

forward with you.  For example, the Town had an opportunity to purchase a Summer Camp.  The 

purchase involved settling land survey issues, obtaining water rights, identifying a funding 

source for the purchase price, and finally convincing voters that it was project worth supporting.  

In addressing these issues, I worked with abutting property owners, worked through the land 

survey issues with the Registrar of Deeds, collaborated with the owner of an adjacent Summer 

Camp to use their well, briefed local stakeholders on the plan and sought their input, and finally 

gave a detailed presentation at a Special Town Meeting which was ultimately approved by 

voters.   
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As for weaknesses, I recognize that I sometimes have trouble saying “no” to requests and 

sometimes take on more than I can handle at one time.  To help in this area I delegate where 

appropriate and manage my own time effectively.  

 

I am proud of my role in improving the Town’s budgetary posture.  When I arrived the budget 

process was contentious and inefficient.  Various groups had differing agendas and priorities.  As 

a result, providing a consistent level of municipal taxation was difficult.  Before the first budget 

season, I met privately with stakeholders to identify issues and where there was common ground.  

Most importantly, I listened to concerns.  I also met with key municipal staff to identify areas 

where we might reduce expenditures and where we needed to request additional funding.  The 

result has been budgets that meet the needs of the Town, have kept the mil-rate flat, and 

addressed the concerns of all stakeholders.   

 

An issue that I could have handled better was a proposal to increase law enforcement coverage 

for the Town from daytime only to 24 hour presence.  Poland contracts with the Androscoggin 

County Sherriff for law enforcement presence.  That service only runs from early morning until 

late evening – the overnight hours leave Poland with no dedicated Police presence.  I researched 

crime data, reviewed police logs, solicited citizen input, and presented a cost estimate.  The 

proposal was ultimately rejected  

by the Select Board as being too costly given the current financial situation.  Looking back, 

where I could have done better was in my timing.  I could have made the proposal, but 

recommended it be put to voters at next year’s Town Meeting.   

 

Over the course of my career, I have found it necessary to terminate employees.  It has always 

left me with a heavy heart.  However, when termination of an employee is required it should not 

come as a surprise.  Employees should know from both formal and informal review that their 

performance is not up to standard and should have been given an opportunity to address 

shortfalls.  Actual termination should be done in a professional manner and in private.  Treating 

people with dignity and respect should be a constant of any organization. 

 

The challenges I see facing Bay Harbor Island are: 

 

• Addressing the revenue shortfalls from the pandemic. 

• Economic development. 

• Long term capital projects.  Continue the efforts to save and prepare for the eventual 

replacement of bridges.  

• Emergency preparedness to include hurricanes and climate change. 

 

During the first six months my efforts will involve: 

 

• Building professional relationships with staff, community stakeholders, local business’s, 

Mayor and Council, and appropriate State officials. 

• Understanding the goals and direction of the Mayor and Council. 
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• Reviewing the Town’s financial posture. 

• Becoming familiar with relevant laws and codes. 

 

I maintain a good working relationship with local media to ensure important news about Town 

events and actions by the Select Board are made known to the community.   

 

Social media is an important communication tool.  I use the Town Facebook page, our municipal 

web site, and twitter to communicate with residents.  Keeping these social media platforms fresh 

and populated with new content gives residents up to date information and encourages them to 

stay connected. 

 

I do not anticipate that anyone would contact Bay Harbor Island with any negative information 

about me. 

 

In my spare time I enjoy travelling with my family. 

 

 

Six adjectives or phrases that would use to describe myself 

 

• Approachable 

• Honest 

• Dedicated 

• Willing to learn 

• Good communicator 

• Able to deliver bad/unpleasant news 

 

 

Reason for departing current position 

 

Being Town Manager here in Poland is a wonderful job.  I truly enjoy the work and the people.  

However, I have found that the professional challenge here is not what I had hoped for.  I need to 

have more complex and varied challenge. 

 

 

Current/most recent salary 

 

Town of Poland, Maine 

Town Manager 

$110,000 

Reflect Geophysical 

Chief Executive Officer and Board Director 

$325K 

Logistics Group Western Pacific 

Chief of Staff 

$165K




